
 

  

PRACTICAL TASKS 
Managing the Revision Process for the First Draft 

Regina Y. Favors, Online Lessons Developer, Favors Writing Center 
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Managing for Affirmative Replies 
This lesson module explores practical tasks for managing the revision process in first-year 

composition courses. It reviews feedback comments and revision considerations. The lesson 

focuses primarily on revising for use of affirmative replies with the first draft. 
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Practical Tasks  

 

Overview 

 

The feedback comments within this lesson module fall under the first draft process. Students 

often write without planning. Students may also write with some form of planning. However, it 

is hard to prepare for those areas of the paper that require additional planning and preparation.  

 

Understanding a literary work requires more than a skim of the passage. You must read the work 

for understanding. When an instructor writes “Great/Great Effort, this means that a sentence or a 

thought still needs further development, and this requires skill. The development of writing skill 

always requires further attention on the literary work, the writing strategy, and the adherence to 

the assignment. 

 

Revising a first draft will require returning to review the assignment sheet/instructions, 

reviewing the instructor’s feedback, and deciding when and what to delete to make the paper and 

the ideas within it effective.  

 

Although you may receive an affirmative reply for a first draft, your papers may still need 

revision in other areas of your paper. It is important to review all the instructor’s feedback to 

ensure the paper is revised to full standards. This lesson module focuses on revising for 

affirmative replies.  

 

 

Learning Objectives 

By the end of this lesson, students will be able to do the following: 

• Review the first draft. 

• Review the instructor’s feedback. 

• Design a revision plan. 

 

Feedback Comments 

 

The following represent feedback comments in this lesson module: 

• Great/Great Effort 

• Very Strong First Effort 

• Exactly 

• Excellent Synthesis 

 

 

Tools You Will Need 

You will need your first draft.  



Favors Writing Center 3 

 

FWC Copyright © 2011-2021 Regina Y. Favors. All Rights Reserved. 

1.5. Great/Great Effort 

 

“Great” and “Great Effort” are affirmative replies.  

 

They are typically written after the professor has read the entire paper.  

 

In using these comments, the professor calls attention to how you consciously have written the 

paper. Yes, every student writes with some level of consciousness just as everyone who is not a 

student does. However, in this case, the professor believes your paper reflects a certain level of 

alertness and careful attention to detail.  

 

The quality of your paper is much more than ordinary, and it is one level up from “good.”  For 

example, a professor might write “good” in the margins to highlight a certain paragraph or call 

attention to the soundness of your expression within a particular area of the paragraph. The 

professor will rarely use “great” in the margins.  

 

“Great” is written typically at the top left side of your paper, after the finished read. In this 

respect, the professor believes your paper has been a delightful and pleasant read. 

 

1.6. Very Strong First Effort  

This comment represents an affirmative reply typically written after reading your paper. What 

appears to you as the final draft seems to your professor as the first draft. Allow time for multiple 

revisions.  

 

1.33. Exactly 
 

The comment “Exactly” is used as an affirmative reply.   

 

Professors may direct the reply toward the whole paper or just one section paragraph. Such a 

reply typically calls attention to a section where your analysis works in conjunction with a quote 

you are incorporating, or your analysis works in conjunction with the author’s main claim.  

 

In other words, your professor is calling attention to your ability not only to incorporate a quote, 

but also understand its underlying implications and the meanings evoked from just looking at the 

immediate text. Based upon this comment, you have conveyed the author’s purpose with a level 

of preciseness and accuracy. 

 

For example, an author writes with purpose. The purpose might be to inform or to persuade; 

either way the author is motivated by something, person, or event. Since this is typically true, the 

ideas you express within your paper reflect a true testament to the author’s work. Examine the 

following excerpt where the student develops statements that correspond exactly to the ideas the 

author expresses within his work.  
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Sample Excerpt 

 

Barbarism, in regards to the mass-man, is the absence of norms, 

standards and authority; it can be manifested in a number of 

ways. The mass-man has a number of ideas, but fails to 

incorporate those ideas.  He lacks the faculty to debate.  He 

doesn’t see the atmosphere surrounding him where ideas are 

normally bred and live.  He desires to express opinions, but 

does not accept the conditions for having ideas to express.  As 

a result, his ideas are expressed as comical and humorous; “[t]o 

have an idea is to believe that one has reasons for having it, and 

thus to believe that reason exists” (Bellow 62). 
Figure 14: Essay Excerpt on the Mass-Man, Ortega Y. Gasset 

 

What the excerpt further suggests is that there is a more formal 

way of expressing ideas in an arena that has civilized and 

articulate players.  

 

If you receive “Exactly,” this means you understand the author’s 

work. You understand the author’s feelings and attitudes and 

perspectives. You, as the student, are working side-by-side with 

the author, in agreement. It is possible to deduce more from this 

passage, conclusions that come because of in-depth research, but 

for now, in writing the comment “Exactly,” your professor 

believes that you have a firm grip on the meaning the author 

evokes from his or her work. 

 

1.40. Excellent Synthesis 

A person creates a pie by bringing together different ingredients.  

The base of any pie or cake is eggs, milk, sugar, and flour. Other 

ingredients are added for flavor such as vanilla extract, nutmeg, 

cinnamon, and some fruit. What you choose to add for “other” 

ingredients depends upon the kind of pie or cake you want to 

make. No matter what kind of pie or cake you plan to create, you 

must have your base. Therefore, eggs, milk, sugar, and flour are 

your foundation. Without these key ingredients, your pie or cake 

cannot function as a pie or cake. All the “other” ingredients will 

be in the bowl for aesthetic value alone.   

 

When you keep the base and add in the “other,” and mix the base 

with the other ingredients, you no longer taste the base, but you 

can taste the cinnamon or the nutmeg. This is because the person 

mixes all the ingredients together to form what the whole will 

Excerpt Outline 

The first sentence is a topic 

sentence. 

 

The second sentence begins 

the elaboration phase, the act 

of applying specifics and 

detail. 

 

The third sentence continues 

to define the “mass-man” as 

barbaric. He lacks the 

faculty to debate and 

exercise “intellect.” 

 

The two sentences in bold 

(4) and (5) are pivotal 

because they paint a clear 

picture of the “mass-man.” 

We can picture the “mass-

man” not accepting the 

proper way of expressions. 
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taste like. If you plan to make a sweet potato pie, the final product should include nutmeg within 

this kind of pie. If nutmeg is missing as a key ingredient, then any grandmother, mother, or chef 

will know.   

 

When you write a paper that has an introduction, body paragraphs, and a conclusion, you have 

established your base. When you add “other” ingredients such as a thesis, a theme, and credible 

supporting information, you begin to make a specific type of pie or cake. If you write your paper 

(create your pie/cake) with the intention of developing it as an argument, then the final product 

needs to reflect this. If one ingredient is missing, then any teacher, professor, or rhetorician will 

know immediately that you do not have a fully prepared, fully-baked paper. 

 

For example, if you have only the thesis, or the support, these elements are just “other” 

ingredients in a bowl; they appear aesthetically pleasing, but they are not the “base.” If you have 

these ingredients, the foundational elements, and all the pieces of an argument, then you have a 

fully developed paper.    

 

To synthesize something is to put together purposely parts or elements with the intention of 

forming a whole. No one ever sits down to piece together a puzzle with the intention of leaving 

out the defining piece.  

 

When you receive the comment “Excellent Synthesis,” your paper reflects, as a final product, the 

five-paragraph format, the base; a clearly definable thesis; verifiable and credible support; 

appropriately transitioned paragraphs; proofread and revised content; and a well-developed 

argument, missing none of the standard pieces that form an argument.  

 

Your paper also reflects a careful, conscious consideration of each element organized into a 

whole.  

 

“Excellent Synthesis” means that your paper is whole, nothing missing, nothing forgotten, and 

nothing left to be assumed. 
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About Favors Writing Center  

 

Favors Writing Center is an online resource for first-year composition instructors and students 

engaged in the revision planning process. Favors Writing Center is a product of Favors Learning 

Center Online Products, a product of Favors Learning Center, which is in development. 

 

 

Social Media 

You can find our products on the following social media sites. Thank you for visiting our sites. 
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www.reginayfavors.com 

www.favorscompositionlectures.com 

http://www.howdoyoulearnresearchproject.com 

 

Social Media 

Facebook: https://www.facebook.com/ryfavors/ 

Twitter: https://twitter.com/reginayfavors 

Linktree: https://linktr.ee/reginayfavors 

Instagram: https://www.instagram.com/reginayfavors/ 
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Regina Y. Favors Channel 

Favors Film Analysis Channel 

Favors English Lectures Channel 
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This site, related sites, and channels are in development. 
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